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Board Director Training

A New Way to Enhance your Leadership

Board membership can be an
important part of a career leadership
journey. Through this Programme,
participants will acquire the
knowledge and skills required to thrive
in a board role.

In the training, we introduce core
concepts and theories of board
governance and use practical
examples and case studies to engage
participants in decision-making. You
will understand what boards are, how
they operate, and what the roles and
responsibilities of board members are.

The programme will not only prepare
you for board roles in corporations but
also for non-profit organisations,
where you can develop your
leadership while contributing to social
causes that align with your personal
value and belief.

Is this the training for you?

This training is designed for those
wishing to enhance their leadership
skills by learning what it takes to sit
on a company board (whether for-
or not-for-profit). Past participants
range from professionals preparing
for their first step into management
right up to C-suite executives who

have years of experience leading

whole organisations.

We will focus on participants'
personal motivations, leadership
aspirations, and professional goals,
thus providing a comprehensive
foundation to build their personal
leadership journeys.
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"For a 7-hour course, this
programme provided a good
perspective, overlay of the
issues and risks regarding
board governance, and the
factors a board member must
take into consideration to do
her/his role effectively."

2021 Board Director Training Participant




Accelerate your Career Advancement

After the training, you will be able to:

¢ Develop individual leadership strategies through reflecting on your
motivations, leadership qualities, and professional goals

¢ Assess risks and opportunities, and implement strategies that lead
organizations to long-term success

¢ Apply legal and ethical principles in decision-making

¢ Establish a comprehensive understanding of board members' roles and
responsibilities

 ldentify and examine the board’s legal challenges in an international
environment

The course is delivered fully online with three live sessions:

Board Governance - Roles & Responsibilities

Introduces the board's functions and explores elements that
make a board great.

Legal & Compliance

Explores the international legal and compliance landscape
of board directorship.

Risk Management, Internal Control, and Internal Audit

Considers the board’s role in managing risks, particularly
from a long-term strategy standpoint.
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Taught by
Award-Winning Instructors

Mr. David L. Bishop
Associate Professor of Teaching
HKU Business School

David L. Bishop has over a decade of experience
with executive education at HKU. He has broad
legal experience in the United States and across
Asia. He is the co-founder and director of FSI and

he is a board member of multiple organisations.

Mr. David S. Lee
Principal Lecturer
HKU Business School

David S. Lee teaches broadly in the areas of ethics,
FinTech, law, leadership, and corporate
governance. Drawing on a diverse academic and
professional background, he trains business

leaders from world-leading companies, serves on

boards, and advises entrepreneurial ventures.
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Flexible Online Learning

The Programme is delivered fully
online, with interactive live sessions
and resources for additional self-
learning. All live sessions are
recorded for you to watch and
review at your own pace on our e-
learning platform.

Throughout the live training
What makes boards great? G
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sessions, participants will engage
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A bank of resources will be

O Resourceibrary o FS1 Board Resource Page.

Board Essentials

provided to participants to

facilitate their further learning

How toBe a Super Board Chair on
Huggett & Mark Zitter,SSIR, 2020)
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Where Boards Fall Short (HBR Feb 2015)
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of the topic. These include laws
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Why We Need Exceptional Board
Governance More Than Ever (Joy
Folkedal,
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iSource, 2020)

and regulations in specific

Hong Kong Board Resources
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Singapore Board Resources
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Australia Board Resources
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Relevant Board Resources

G20/OECD Principles of Corporate The following Board of Directors. If you are new to board

templates of board documents.

Governance governance and wish to create your own board, these resources will help you gain an understanding of what
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CPD (Continuous Professional Development)
Accredited by The Law Society of Hong Kong

Trusted by companies and individuals from
finance, law and professional services.
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Even for someone who has
studied board governance, I'm
getting a lot from your insight,
content and case studies.
Really well done.
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The case studies provide good insight
into the roles and responsibilities of a
board director. It also reminded us
that working with a non-profit one
may face more challenges than a for-
profit organization.
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The Risk session has given me
a brand new perspective of
assessing and managing risk.
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Enrol at https://www.shared-impact.com/bdt

For more information please contact
Info@shared-impact.com
Foundation for Shared Impact
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